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Introduction 
GIFT, the YLP and the next step 
 
The Global Institute For Tomorrow (GIFT) is a non-profit organisation dedicated to engaging 
business leaders and policy makers on the challenges of globalisation. Our work encompasses 
advisory projects, research and leadership training, through which we bring technical and 
commercial expertise to contemporary business challenges. 
 

GIFT’s Global Young Leaders 
Programme (YLP) is a unique 
leadership development prog-
ramme. It is the first of its kind in 
Asia. The programme incorporates 
cross-sectoral and experiential 
learning, measurable sustainable 
benefits and the experience of 
working on live issues with a 
diverse team of participants. By 
taking part in an Asian field 
project, YLP participants will learn 
through the eyes of others and 
witness how decisions made in one 
part of the world have impacts on 
other parts. Our hand-picked 
projects are directly linked to 

globalisation issues and have a real bearing on business and public-sector policies. Through this 
experience, young leaders of the future will be much better equipped to understand their future 
markets and customers and the complexities of doing business in Asia.  

Each YLP field project is a life-changing experience. At Chitrod in 
Gujarat, India, Young Leaders worked hand-in-hand with villagers 
living in conflict for the resources of a wildlife sanctuary. The plan 
they designed is typically YLP in its simplicity, elegance – and 
practicability. Photo: Law Kit-fong 

 
A commitment at the inaugural Bill Clinton Global Initiative, the YLP is an excellent opportunity 
for young leaders to develop cross-cultural leadership and partnering skills through hands-on 
experience while having a positive impact on local communities.  
 
To date, we have organised and run three YLP projects since 2006, in China and India, with 
executives from companies such as Hewlett-Packard, Shell, Gammon Construction, and the 
Cheung Kong Group taking part.  
 
The next project – our fourth – is to be held from October 8th to 20th and will involve up to twenty 
Young Leaders. It is to take place in north-eastern China, in Beijing and Jingxian County, Hebei 
Province. 
 
Young Leaders will develop a business plan for a biogas-driven agricultural project that has the 
potential to produce and market organic meat products, as well as touch on climate change and 
renewable energy issues. They will also explore how smallholder farmers might improve their 
outlook by collectively marketing their agricultural products. 
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The YLP Hebei Project 
The Goal 
 
The Hebei YLP aims to contribute to sustainable development in Jingxian County through the 
development of a robust business model that uses the Jingxian Animal Husbandry Farmers’ 
Association as its basis. 
 
The YLP comprises three modules: 

Module 1: Pre-Site Learning 
This rigorous one-week workshop is 
intended to prepare the Young 
Leaders for the tasks they will face 
on their field project. It will look at 
the impacts and challenges of 
globalisation in Asia. Young 
Leaders will be briefed by 
practitioners, business advisors, 
academics and social development 
experts.  

 
Participants in the YLP will be expected to challenge 
themselves and take active part in classroom discussion of 
a broad range of globalisation-related issues. Photo: Law 
Kit-fong 

 
They will be evaluated on the 
quality of their class engagement 
and discussions and presentations. 
Each will be asked to submit a short 
assignment on the theme, “Business 
leadership challenge in Asia”. 
 
 
Key briefings to be covered include: 
 
Leadership and Globalisation 
This session looks at how influences of globalisation have changed fundamental aspects of 
development in Asia and with that a whole host of issues ranging from creation of livelihood to 
erosion of social safety nets, new and increasing prosperity, and cultural and environmental 
challenges. We consider Asia’s position in international trade and the new political realities – what 
have been the benefits and is there credence to the argument that parts of Asia are being exploited? 
We further examine leadership challenges related to globalisation trends both into and from Asia. 
 
Business Ethics 
This session considers how leaders in Asia respond to the challenges of ethical questions. The 
relationships between business and government, the legal and judicial institutions in Asia and the 
influence on business practices are examined.  We look at the use of institutional governance tools 
to manage corruption and other issues of ethical concern, and ask whether legislation is the only 
answer or are there alternatives for Asia.   
 
Corporate Social Responsibility 
This session looks at corporate social responsibility (CSR) and its drivers. We ask whom corporate 
decisions affect and why corporations and leaders should care.  We look at sensitivity to concerns, 
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reporting methods, accountability and transparency, and whether stakeholder engagement is truly 
effective in Asia, as well as how to build capacity in institutions.  We examine the environmental 
and sustainability responsibilities of companies.  We also examine the backlash against CSR and 
the need for clarity in the globalisation debate. 
 
Managing Diversity 
This session examines issues of workforce diversity which are prevalent with the influx of new 
international businesses to Asia.  How are Asian companies coping with these new demands as 
they expand globally? We look at emerging legal and moral obligations of leadership. 
 
Business and Government 
This session looks at the three principal areas of responsibility: domestic issues, foreign relations, 
and business. We look at the different styles of government in different economies and analyse 
their effectiveness.  Can business work in partnership with government to bring about wider social 
transformation?  The public-private-partnership model widely applied in the West is tested for its 
applicability in Asia.  We further look at the concept of business, government and civil society 
collaborations and how such arrangements work in Asia. 
 
Civil Society 
This session looks at the origins of civil society and its development in the West and similarities 
and contrasts with Asia. We look at how specific issues helped bring civil society to the forefront 
of activist campaigning and how this has exposed people in the West to a new perspective on 
business and government activities.  The historical context to civil society development in Asia 
and its future role will be examined.  We look at current and emerging Asian civil society leaders. 

Module 2: Site Visit 
Young Leaders will spend six days on 
site working with the Jingxian Animal 
Husbandry Farmers’ Association 
supported by an NGO partner, the China 
Association for NGO Co-operation 
(CANGO), which has been operating 
projects in Jingxian for several years. 
The following provides background 
information on the site visit. 

A. Economic background 
The average annual per capita income 
of Jingxian was RMB 2,600 (about 
US$300) in 2004, but some people only 
earned a few hundred RMB a year. 

B. The Challenges 
 
Low agricultural incomes 
Jingxian consists of several townships 
and administrative villages. For sub-
sistence, rural households in these villages rely on growing staple crops such as cotton, corn and 
wheat and raising livestock. They also sell these products. Their income is low and operating costs 

 
Hebei Province. The nearest city to Jingxian is Dezhou, in 
Shandong province, which can be seen in the centre, near the 
bottom of the enlarged area map 
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significant (about 4,500 yuan per hectare). To earn extra income some households grow higher-
value crops such as watermelons, chilies and tomatoes. Low agricultural incomes have led young 
farmers to migrate to urban areas to seek work, leaving mainly the old or the very young in the 
villages. 
 
Farmers lack market information 
Since China adopted the Household Responsibility System in 1983, farmers in Jingxian, like many 
others, have been producing and marketing crops and livestock at the household level. While this 
has significantly lifted agricultural productivity and helped reduce poverty, farmers operating as 
individual household production units have had difficulty accessing timely market information to 
make buying and selling decisions, and to achieve economies of scale in their marketing. 
 
Environmental issues 
One major environmental concern in Jingxian is agricultural runoff and pig waste: these 
contaminate local water systems and have contributed to long-term health and sanitation problems 
for rural community members. 
 

C. Opportunities 
 
In response to some of the challenges depicted 
above, the national government has been strongly 
advocating the “enterprise, farmers’ association, 
and farmers” rural development model across the 
country. 
 
This involves building an agricultural commodity 
supply chain that fosters a commercial 
relationship between an enterprise and a local 
farmers’ marketing association to produce and 
market a particular commodity.  
 
The enterprise provides crop inputs such as 
fertiliser, lines of credit, market information, and 
technical support to the farmers’ association. The 
association organises participating farmers to 
produce the commodity according to quality 
standards and production timelines required by the 
enterprise.  
 
The enterprise buys the commodity from the 
association, then packages, brands and markets it 
to local, national and international buyers.  
 
This model creates added value for all levels, the 
farmers, the enterprise and the buyers, by achieving economies of scale, producing commodities of 
consistent quality, developing brand identity, and a more predictable demand for the product. 

Part of the biogas facility at the Jinlong 
Agribusiness enterprise that contributes to a low-
chemical-use farm production environment.  
Photo: Ben Li
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Frequently Asked Questions 
      
1. Whom is the YLP for? 
The YLP is designed for anyone with leadership potential, is interested in globalisation and 
development issues, and wants to work for positive solutions, regardless of his or her nationality, 
industry or subject discipline. Normally, participants are from 28 to 45 years of age. 
The course is ideal for individuals who:  

• Are poised for rapid career progression  
• Have demonstrated leadership ability and need international exposure 
• Have worked in demanding management positions in a global organisation  
• Are at the stage in their careers where a posting to an overseas location under unusual 

circumstances is likely 
• Have worked in a multi-disciplinary and multicultural team  
• Are proficient in English and have a working knowledge of one or more other languages  
• Have a growing understanding of the role of business in society in a globalised world 
• Have an interest in how leadership in Asia will need to evolve to meet the challenge of the 

next 25 years  
• Desire to complement formal business training such as an MBA with experiential 

immersion learning  
• Are flexible and adaptable, with a curiosity for the different 

 
Participants include individuals from multinationals, SMEs, consulting firms, NGOs, donor and 
government agencies from around the world. An MBA is not a pre-requisite to take part in the 
YLP.  
 
2. Where will the modules take place? How do I travel to the site? 
Module 1 is a teaching component that participants take in Beijing. Module 2 will take place in 
Jingxian County, Hebei Province. 
 
Domestic travel arrangements between Beijing and Hebei will be covered by GIFT. Participants 
have to organise their own travel between their home countries and Beijing. 
 
3. How much does it cost? 
The fee for the YLP will vary depending on location, number of participants, the nature of 
partnering organisations, and duration in the field. A fixed fee will be established for the entire 
course and project work. This includes all training costs (all training materials, tuition, classroom 
rental, guest lecturers, project management and direction, accommodation and food costs, 
domestic travel, study tour and work with a YLP Mentor). 
 
The fee will not cover travel to Beijing from participants’ home country and insurance. 
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What they say about the YLP 
 
The YLP has a growing alumni from both multinational corporations and locally based companies 
of strong reputation. Here is the assessment of the YLP of three members of the alumni: 
 

 
“The YLP taught us to think differently and to look at things in a 
more diverse way. I understood the true meaning of leadership by 
going through this programme.” 

– Alex Chiang, Gammon Construction Limited 
Haitang project, August 2006 

 
 
“I learnt a lot … [especially] identifying potential for improving 
livelihoods, and finalising them in a plan” 

– Lokanadham TV, Hewlett-Packard 
Pingzhang project, June 2007 

 
 
“This programme taught me how to work with people with 
different backgrounds, culture and professions. It made me 
realise I have to review my approach in dealing with others.” 

– Au Choi Wa, Shui On Building Contractors Limited 
Haitang project, August 2006 

 
 
 

Teaching Staff and Guest Speakers 
 
Mr Chandran Nair 

 
Founder and chief executive of the Global Institute For Tomorrow.  Previously, 
Asia-Pacific chairman of an international environmental firm with a worldwide 
reputation, he is chief advisor to leading multinational corporations and 
governments. A visiting scholar to the HKUST-Kellogg School of Business 
programme, teaching “Leadership in Asia for the Future”. 
 

 

pecialist 
y 

Dr Thomas Tang 
 
Academic tutor for Henley Management College and the University of Hong 
Kong. Also academic advisor to Lingnan University, City University, and Chinese 
University of Hong Kong. A senior advisor to the Business Environment Council, 
an affiliate of the World Business Council for Sustainable Development.  S
subjects cover CSR, environment, climate change, government policy, civil societ
and sustainable communities. 

 
 

Global Young Leaders Programme, Hebei Project – Page 12 of 13 



 
 
 
Guest speakers will be invited to address the Young Leaders. Typically guest speakers are 
prominent members of the business community and civil society and senior public-sector 
representatives: for this project, experts from a carbon credit organisation, an organic certification 
agency and a distribution business, and a Beijing migrant labourer self-help centre. 
 

How to Apply 
 
To take part in the Hebei YLP or learn more about the YLP in general or GIFT, please contact: 
 
Bindiya Rupani: 
Business Development Manager 
 
Tel: (852) 3571-8204 
E-mail: brupani@global-inst.org 
 
Find the GIFT website at: 
http://www.globalinstitutefortomorrow.org/
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